
SEMESTER-III 

COURSE 6:  ORGANIZATIONAL BEHAVIOUR 

Theory                                                        Credits: 4                                                 4 hrs/week 

Course Objectives: 

 To understand individual and group behaviour at work place to improve the    effectiveness of 

an organization.  

 To understand different types of personality and learning styles. 

 Comprehend concepts relating to group dynamics and conflict management.  

 To understand leadership and its impact on group dynamics. 

 To understand the process of Change management and issues involved in it. 

 To understand organizational culture and organizational effectiveness. 

 UNIT-I: ORGANIZATIONAL BEHAVIOR 

Organizational behaviour- Meaning, significance, evolution. Factors influencing organizational 

behaviour- Perception – concept and process of perception, Factors influencing perception. Values 

and Attitudes. Personality - Stages of personality development, Determinants of personality. Concept 

of Learning and theories of learning.  

UNIT-II: GROUP DYNAMICS 

Meaning of groups and group dynamics, Stages in the Formation of groups, Characteristics and 

Types of groups. Factors influencing group effectiveness- Group cohesiveness, Group decision 

making. Teams-Groups Vs Teams , Types of teams. Conflicts in groups- reasons for conflicts, 

Management of Conflict- application of Transactional Analysis, Johari Window.  

UNIT-III: LEADERSHIP 

Definition and Concept of Leadership , importance of Leadership, characteristics of an Effective  

Leader. Styles of Leadership, Managerial Grid, Leadership Continuum. Theories of Leadership. 

Impact of Leadership on effectiveness of groups .  

 

 

 



UNIT-IV: MANAGEMENT OF CHANGE 

Meaning and importance of Change, Factors driving organizational change. Response to change, role 

of  Change Agents. Resistance to Change – Reasons for Resistance, dealing with resistance to chang. 

Organizational Development – Significance  and process of OD.  

 

UNIT-V: ORGANIZATIONAL CULTURE 

Concept of Organizational Culture, Significance of understanding organizational culture, Distinction 

between organizational culture and organizational climate. Factors influencing Organizational 

Culture. Organizational Effectiveness- Indicators of organizational effectiveness, achieving 

organizational effectiveness. Organizational Power and Politics.  

Reference Books: 

1. Robbins, P.Stephen - Organizational Behaviour-Concepts, Controversies & Applications - 

Prentice Hall of India Ltd., New Delhi.  

2. Luthans Fred – Organizational Behaviour - McGraw Hill Publishers Co. Ltd., New Delhi,      

3. Rao, VSP and Narayana, P.S. - Organization Theory & Behaviour - Konark Publishers Pvt. Ltd., 

Delhi.  

4. Prasad, L.M - Organizational Theory & Behaviour - Sultan Chand & Sons, New Delhi. 

 

 

 

 

 

 

 

 


